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Assessment Template
«

.

This skills audit will be reviewed regularly, at least annually, to identify where the employee's
strengths and development opportunities may be. Based on the job description, the audit will
provide evidence of existing or developing competence and is closely associated with needs
analysis — identifying and focusing on any needs for training or personal development, including
any desired career progression. Only when each skill in each level has successfully been
achieved can the employee move to the next level to develop and demonstrate the relevant skills.

Employee Name

Employee Job Title

Length of Time in Current Post
Line Manager Name

Date of Assessment/Audit

This document is Copyright © Quality Compliance Systems Ltd. 2021 (Last updated 2021)




Quality
Compliance
Systems

The employee needs to Progress required The employee
KEY work on this — complete the — complete the has successfully
development action plan development action plan achieved this

m Skills Level 1 No In Progress | Yes
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Person Specification No [InProgress| Yes

Does the employee meet all the requirements in the person
specification?

AREAS FOR DEVELOPMENT

Date of next review

Employee Signature

Line Manager Signature

t: 0333 405 33 33 e: info@qcs.co.uk w: www.qcs.co.uk ﬂ m g o



	Text Field 5: 
	Text Field 10: 
	Text Field 7: 
	Text Field 8: 
	Text Field 9: 
	Check Box 22: Off
	Check Box 23: Off
	Check Box 24: Off
	Check Box 46: Off
	Check Box 47: Off
	Check Box 48: Off
	Check Box 49: Off
	Check Box 50: Off
	Check Box 51: Off
	Check Box 52: Off
	Check Box 53: Off
	Check Box 54: Off
	Check Box 55: Off
	Check Box 56: Off
	Check Box 57: Off
	Check Box 58: Off
	Check Box 59: Off
	Check Box 60: Off
	Check Box 61: Off
	Check Box 62: Off
	Check Box 63: Off
	Check Box 64: Off
	Check Box 65: Off
	Check Box 66: Off
	Check Box 67: Off
	Check Box 68: Off
	Check Box 69: Off
	Check Box 464: Off
	Check Box 465: Off
	Check Box 466: Off
	Text Field 11: 
	Text Field 15: 
	Text Field 12: 
	Text Field 16: 
	Text Field 13: 
	Text Field 17: 
	Text Field 14: 
	Text Field 18: 
	Text Field 19: 
	Text Field 48: 
	Check Box 530: Off
	Check Box 531: Off
	Check Box 532: Off
	Check Box 533: Off
	Check Box 534: Off
	Check Box 535: Off
	Check Box 536: Off
	Check Box 537: Off
	Check Box 538: Off
	Check Box 539: Off
	Check Box 540: Off
	Check Box 541: Off
	Check Box 542: Off
	Check Box 543: Off
	Check Box 544: Off
	Check Box 545: Off
	Check Box 546: Off
	Check Box 547: Off
	Check Box 548: Off
	Check Box 549: Off
	Check Box 550: Off
	Check Box 551: Off
	Check Box 552: Off
	Check Box 553: Off
	Check Box 554: Off
	Check Box 555: Off
	Check Box 556: Off
	Check Box 557: Off
	Check Box 558: Off
	Check Box 559: Off
	Text Field 70: 
	Text Field 71: 
	Text Field 72: 
	Text Field 73: 
	Text Field 74: 
	Text Field 75: 
	Text Field 76: 
	Text Field 77: 
	Text Field 78: 
	Text Field 79: 
	Check Box 560: Off
	Check Box 561: Off
	Check Box 562: Off
	Check Box 563: Off
	Check Box 564: Off
	Check Box 565: Off
	Check Box 566: Off
	Check Box 567: Off
	Check Box 568: Off
	Check Box 569: Off
	Check Box 570: Off
	Check Box 571: Off
	Check Box 572: Off
	Check Box 573: Off
	Check Box 574: Off
	Check Box 575: Off
	Check Box 576: Off
	Check Box 577: Off
	Check Box 578: Off
	Check Box 579: Off
	Check Box 580: Off
	Check Box 581: Off
	Check Box 582: Off
	Check Box 583: Off
	Check Box 584: Off
	Check Box 585: Off
	Check Box 586: Off
	Check Box 587: Off
	Check Box 588: Off
	Check Box 589: Off
	Text Field 80: 
	Text Field 81: 
	Text Field 82: 
	Text Field 83: 
	Text Field 84: 
	Text Field 85: 
	Text Field 86: 
	Text Field 87: 
	Text Field 88: 
	Text Field 89: 
	Text Field 1: 
	Text Field 2: 
	Text Field 3: 
	Text Field 4: 
	Check Box 479: Off
	Check Box 480: Off
	Check Box 481: Off


