‘What do we know about CQC
changes and what will the
impact be on your inspection?’
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Why are CQC changing what they do?

Building on their published strategy
Embedding their learning from the pandemic

Having to do ‘more with less’

Want to support the development of Integrated Care
Systems (ICS)

Want to be more focused on outcomes for people that
use services

‘Evolution’ not ‘Revolution’

Attempting to reduce duplication and be more efficient
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What do we think isn't changing?




What do we think is changing?
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What is the timescale for these changes ?
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How can | prepare for the changes?

https://www.cqc.org.uk/news/newsletters-alerts/email-newsletters-cqc
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QCS Product
Demo

Jasmin v

@ﬂ Policy Centre

EDD \7) Policy Updates Document Accessed @ Custom Polices
L in last 30 days in last 30 days total uploaded
Status  Impact  RefN Title Last Updated
PAO7 A Sickness Absence Palicy and Procedure 5 Feb
ca9 Heatwave Policy and Procedure 8 Feb
c90 Heatwave Policy and Procedure 6Jan
ABOT Archiving Disposal and Storing Records Policy and Procedure 28 Dec

Choice Policy and Procedure 15 Jan
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Monthly Policy Briefing ﬁ My Reading List
Month
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February

December




Thank you

Floyd.Perez@qcs.co.uk
01895714 177
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