W

solicitors

Jenny Heyes
Head of People Projects, Napthens LLP



What is the role of a manager?

Historically, the key role of a manager was simply achieving the highest
level of productivity from their team, and managers often used
discipline to ensure that their teams would work to the best of their
ability.

However, since then the role of a manager has evolved; decades of
research has shown that when people feel psychologically fulfilled in
their work, they tend to be healthier, happier, and much more
productive.

Whilst a manager must still take responsibility for other factors such as
organising and directing their teams; rather than take a ‘disciplinarian’
approach, managers should also take consideration to their team'’s
physical and mental wellbeing by offering support and guidance.




People manager skills




What might constitute as a challenging

conversation?

In a people management capacity, this could be to:

Deal with personal
problems




Why do managers fear these?




Why do managers fear these?

Things to consider are:

Consider the employee’s
perspective

Consider any solutions you can
propose to resolve the matter



Challenging conversation scenarios and
how to deal with these

When an employee says...
! am feeling stressed / overworked”

Check the employee’s workload and if it's similar their
peers, then inform them that unfortunately this will not

Inform the employee that it's the nature of the
business for the industry and that their workload
cannot be changed.

change as other people are managing the same
amount of work with no problems.

Arrange a one to one with the employee to discuss
what is making them feel this way to whether there is
anything they think we can do to ease the situation

Look at the employee’s workload and take
on some of their less desired work yourself.
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Challenging conversation scenarios and
how to deal with these

When an employee says...
2

Ask the employee to provide proof of )

As the employee is still in their probationary period
you have the right to terminate their employment their positive test
because of this.

You should tell the employee that you hope they feel
better soon and to make contact when they feel better

Inform the employee that you have your suspicions of
the legitimacy of their positive test
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Challenging conversation scenarios and

how to deal with these




Challenging conversation scenarios and
how to deal with these

“I don't like working with X, | want to make a complaint”



Challenging conversation scenarios and

how to deal with these




Challenging conversation scenarios and

how to deal with these




Common Pitfalls

Common pitfalls which managers make when
dealing with challenging conversations are:
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Any questions?
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