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OVERVIEW

• Brief overview of the Falls in Care 

Homes Research 

• Outline of the ACTiON FALLS

programme

• How it works and what is involved

• Further work we are doing 

• Resources you can access 



RESEARCH TEAM
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Why care homes?
• 421,000 older people living care homes, 15,000 

homes
• Falls are at least three times more frequent in care 

homes than in a community dwelling older person 
• Can lead to injuries, loss of independence and fear of 

more falls 
• Anxiety in care home staff around falls 
• 60-80% of residents are cognitively impaired
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Falls in Care homes – Clinical Trial
A programme of activity designed to prevent, 
manage or reduce falls...

Because falls cause injuries and distress

That was tested in the biggest  care 
home study in the UK (10 sites)

10
45

39

The Guide to Action Care Homes (GtACH) programme was designed by researchers, care home staff and residents to 
prevent falls in care homes. It includes training, resources, case studies and list of actions.

Because falls are three times more 
likely to happen in a care home than 
in people living in their own home

That 84 care homes took part in

Received normal care

Received normal plus the GtACH programme
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71%
With a mean age of 85 years old

68% were Female and 32% were Male

1657 CARE HOME RESIDENTS TOOK PART IN THIS STUDY...

88 participants took part in the Process Evaluation through...

GtACH training was delivered to 
71% (n=1051) of staff in over 
146 training session

interviews focus groups
This included management, care staff, residents 
and the fall leads.44 11

Falls in Care homes – Clinical Trial
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Falls in Care homes – Clinical Trial

Reduced falls by 43%

Was cost effective
Costing £108 per resident

Did not affect residents’ activity 
and dependence levels

The GtACH Programme:

Offers benefit in the management of falls, 
however, in practice care homes operate 
differently.

Our next study, FinCH lmp, aims to find how 
best to use GtACH programme in everyday 
practice.

Thank you for your participation in this study.
Success!
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What is the intervention?
Where are we now? 

Action Falls Programme
(formally GtACH)

Guides their (care staff) thought 
processes CH1

Facilitates 'thinking outside the box'  
CH2
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Falls in Care homes 
implementation study (FinCH
Imp)

Falls are common, harmful, costly and difficult to prevent 

Recent Trial showed a 43% reduction in Falls1

1

The Action Falls Programme (formally GtACH) uses 

resources, skill sharing and training to support care 

home staff to identify the reasons why their residents 

might fall. It prompts and guides staff to complete 

actions to reduce falls.
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Action Falls Checklist
(resource)

1 hour care home 
training programme

Falls in Care homes 
implementation study (FinCH Imp)
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What We Know from Our Research

The care homes liked the multiple training 
sessions as they fitted around shift 
patterns

Training increased staff knowledge and 
awareness of falls risks and provided the 
confidence to take actions prevent falls

The FinCH training delivered to the care home 
staff was viewed positively

Training generated a shared understanding that 
all staff have a responsibility for managing falls

Staff need to be encouraged to use the Action 
Falls Checklist to cement their knowledge and 
reduce the risk of learning diminishing over time
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The Action Falls Manual for Care Homes

Falls Analysis Log

Traffic light medication chart 

Action Falls Checklist (paper)
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Falls Awareness Poster 
Falls Lead 

(NHS)

Falls Champion
(Care Home) 

Organised by QCS in partnership with QCS, Nottingham University Hospitals, ACTiON FALLS and University of Nottingham



What is the Action Falls Checklist?
• The Action Falls Checklist has been devised in 

previous research studies with care home staff

• It is a list of risk factors known to increase the risk of 
falls

• It has a list of suggestions for actions that could be 
taken to reverse or modify the risk factors 

• The Action Falls Checklist is an individualised
assessment for that person with individualised actions 
relevant to their situation
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Circle or underline risk 
factors that are relevant 

to that person

Document what actions 
you have taken. If the 

person or family do not 
consent to action, 

document here. Also 
document steps already 
taken to reduce risk prior 

to the checklist being 
introduced

Sign and date when 
the action has been 

taken

Tick the box if a risk 
factor was identified

Action Falls

Circle or underline 
actions you will take

Falls risk factors Suggested action Action taken Date action taken 
& by whom
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• Access to the ACTiON FALLS resources

• Free access to React to Falls website and APP

• Results in the research demonstrated through the formal 

training (this presentation doesn’t cover this) from NHS 

falls lead and on-going support 

http://www.reactto.co.uk/resources/react-to-falls

Resources
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Mobile Application & online resources 

Let's try it...
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NORTH EAST

60 Care Homes

EAST MIDLANDS
WEST MIDLANDS
SOUTH LONDON

Falls in Care homes 
implementation study (FinCH
Imp)
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Participants, families and friends
Care Home Staff and Owners

Jane C Horne, Frances Allen, Sarah J Armstrong, Allan B Clark, Simon Conroy, Janet Darby, 
Chris Fox , John RF Gladman, Maureen Godfrey , Adam L Gordon , Lisa Irvine , Paul Leighton, 
Karen McCartney , Gail Mountain, Kate Robertson , Katie Robinson, Tracey H Sach, Susan 
Stirling, Edward CF Wilson, Wynne Williams and Erika J Sims 

The Trial Steering Committee, Data monitoring Committee, Clinical Research network, 
ENRICH, NHS Falls Services, University of Nottingham, Birmingham, Northumbria Students
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THANK YOU!



Organised by QCS in partnership with QCS, Nottingham University Hospitals, ACTiON FALLS and University of Nottingham



Organised by QCS in partnership with QCS, Nottingham University Hospitals, ACTiON FALLS and University of Nottingham



Organised by QCS in partnership with QCS, Nottingham University Hospitals, ACTiON FALLS and University of Nottingham



Organised by QCS in partnership with QCS, Nottingham University Hospitals, ACTiON FALLS and University of Nottingham



Organised by QCS in partnership with QCS, Nottingham University Hospitals, ACTiON FALLS and University of Nottingham



Organised by QCS in partnership with QCS, Nottingham University Hospitals, ACTiON FALLS and University of Nottingham



Scan to book your FREE Demo

Or, visit: https://www.qcs.co.uk/act-on-falls-webinar-demo/
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