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When conducting audits in social care, providers may encounter various challenges. Here 
are seven common mistakes to be aware of and avoid: 
 
 
Lack of thorough planning 
 
When creating or conducing audits, keep in mind your aims and objectives at all times. Not 
doing so can lead to missed areas of assessment, incomplete documentation review, or 
inadequate allocation of resources and time required. It is crucial to plan the audit process 
comprehensively to ensure all relevant aspects are covered. 
 
 
Inadequate staff involvement 
 
Audits should involve staff at all levels, as they possess valuable insights into the day-to-day 
operations and can contribute to identifying areas of improvement. Failing to engage staff in 
the audit process can result in overlooking critical issues. 
 
 
Neglecting person-centred care 
 
Social care audits should focus on assessing and improving person-centred care delivery, 
ensuring that individual needs, preferences, goals, outcomes and rights are respected. 
Neglecting this aspect may overlook essential elements of quality provision.  
 
 
Insufficient data collection and analysis 
 
Inaccurate or incomplete data collection, inadequate analysis, or failure to track trends and 
patterns can prevent highlighting underlying issues and potential areas for improvement. It 
is crucial to collect the right and appropriate audit data and analyse effectively.     
 
  
Overreliance on documentation review  
 
While documentation review is important, relying solely on it may not provide a complete 
picture of service provision. It is essential to combine document review with observations, 
interviews, and other assessment methods for a more holistic audit. 
 
 
Lack of follow-up and action planning 
 
Identifying opportunities for improvement, an escalation process to tackle any concerns as 
well as highlighting elements of best practice as benchmarks during an audit is only the first 
step. Failing to establish appropriate follow-up mechanisms and action plans to address 
identified issues can impede progress towards improvement, lessons learned and 
compliance.  
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Not staying updated with regulatory requirement 
 
Regulatory standards can change at any time. Failing to stay updated can result in non-
compliance during audits. It is essential to regularly review and update policies and 
practices to align with current regulations and recognised best practice. 
 
By avoiding these common mistakes, social care providers can conduct useful audits that 
can help support individuals in using their service and comply with regulations. 
 
 

Want to know more about audit? Visit QCS Audit Centre 
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