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About us
At its core, the award winning QCS System is your digital hub for quality 
compliance and knowledge. We make compliance management easy so 
you can focus on what matters most – delivering quality care.

Policies, procedures, and 
compliance toolkits shaped to 

your business.

Our team of care specialists 
provide you the latest expert 

insights, guidance, and 
knowledge.

Instant updates are delivered 
digitally, 24/7, via QCS Policy 
Centre and QCS Mobile App.

163,500 
registered users

7,200+ 
organisations 
relying on QCS

100,000+ 
policies read 
and shared 
every week

2,300+ 
policies

1,000+ 
policy updates 
every month

7,000+ 
best practice 
and guidance 

resources



Our recent messaging.

What we say and what we do becomes even more relevant with the CQC’s latest statement.

Was not meant to be scaremongering but reality of the current climate

Increase and improve the support and 

guidance for providers on our regulatory 

approach.

Increase the number of assessments and 

inspections they’re doing. 

Increase the number of people working in 

registration and working to get to any 

outstanding registration applications 

looked at as soon as possible.

We recently sent emails / social posts around the worst-case 
scenario of fines and potential closers due to failed inspections 
and non-compliance. 

QCS CQC Information Hub QCS Compliance Centre

QCS Quality Centre

QCS Dementia Centre

QCS Compliance Centre



Our mission is to help everyone who cares to do a great job. 
While you focus on making a difference, our commitment is 
to maintain your business’s compliance every day, every 
hour, and every minute, so you can dedicate your effort to 
what matters most — caring for others.

This is why we are so passionate about what we do 
and truly believe compliance is not a compromise.



When was your last 
inspection?

Poll



What are we covering today?

How 
QCS Compliance Centre 
can help you get the best 
results when it comes to 

your CQC inspection.

How our policies, 
procedures, and

compliance toolkits are 
shaped to your business.

Save time whilst always 
being up to date with any 

changes to legislation, 
regulation, and best 

practice.

Additional and new 
features within our 

system you might not be 
aware of…



Why is your CQC rating important to you?

Which service would you like to work in?
 

Which service would you choose for your 
mum or dad? 
 

Would you stay working in an inadequate 
service if things were not improving?
 



Factors affecting your CQC rating

Ref: The state of the adult social care sector and workforce in England (skillsforcare.org.uk)

Turnover rates were lower in 
establishments with high CQC 

scores.

Establishments with higher 
levels of staff undertaking 

learning and development were 
more likely to receive higher 

CQC scores.

Establishments with a stable 
registered manager were more 

likely to receive higher CQC 
scores.

Service users
Duty of care
Quality of care
Quality of life

Staff
Retention

Recruitment 
Wellbeing

Maximum Occupancy/Clients = successful business 

We all want the people we support to be happy and safe. 

Happy staff will stay



Why are policies and procedures important to you? 

Who, How, When and What if?
(How do I know what I need to do, when I need to do it, and how to do it?)

Education and Training
Safe, effective, 

responsive and well-led 
care

Continuous improvement



How can QCS help existing and new customers?

Policies are always up to date, 
you can rely on us for best 

practice guidance and advice 

If you don’t know what to 
do ASK QCS

24 hrs a day 7 days a week 

Easy to share 
and accessible 

Saves you time New CQC Single Assessment 
Framework – everything you 

need to know 



Updating a single policy manually can take up to 3 hours 
of your valuable time. We eliminate all manual processes 
by automating policy updates, that are available to you 
24/7. 

We can save our customers up to 80 working days a year. 

*Calculated by the average time it takes to manually update a policy multiplied by the average number of policies per user. 



In stormy waters we can 
steady your ship. 



0800 1230 0400 08001800 0100

A day in the life….Ask QCS on our mobile app



Other features you 
might not know about 
to keep you 
compliant…



The CQC Single Assessment Framework



Video content with our learning pathwaysNEW



QCS Factsheets

Our factsheets provide easy-to-follow instructions and practical tips, 
ensuring staff members can perform personal care tasks with 
confidence.

• In line with best practice guidelines
• They promote consistency and accountability in your teams care and 

support delivery
• Improved Service user experience as staff are well-informed and 

supported, service users receive more consistent and personalised
care and support

The new QCS factsheets enable staff to tailor their approach to meet 
individual preferences and requirements, leading to a more positive and 
dignified experience for service users.

NEW



Web accessibility ensures that all visitors, regardless of their ability, 
have an inclusive experience of online content. 

Care providers logging into the QCS system can access a wide range of 
tools to customise their digital experience using Recite Me assistive 
technology.

UPDATES



What have we covered today?

Get the best results 
when it comes to your 

CQC inspection!

Policies, 
procedures, and

compliance toolkits 
shaped to your business 

and available 24/7!

Save you time! New features!



* Part of QCS Compliance 
Centre

QCS Compliance Centre
Product Demo



Our growing commitment to care

https://www.qcs.co.uk/our-growing-commitment-to-care/

This is really exciting not only for QCS and Carebeans, but the care sector as a whole. Care 
providers will see the joint benefits of both companies’ missions to provide the best in 
class, easy to use, end-to-end digital care solutions that will enable care providers to trust 
in our software and focus on providing the best care possible.

x



How confident are you 
that all your policies 
are 100% up to date?

Poll



How do you get QCS Compliance Centre?

Scan for a free trial!



Thank you.
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